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Appendix A Allegations Process flow-chart 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Allegation or concern about 
member of staff / volunteer is 

brought to attention of the 
headteacher 

Stage 1 Does it meet the  
Criteria? (Section 2 of policy) No 

Does the allegation suggest 
other safeguarding 

concerns? 
 

Yes 

Stage 2 Contact 
the LADO before 
taking any other 

action 

No 

Internal 
management 

response 

Stage 3 S47 
strategy discussion / 

meeting 

Children’s Social 
Services and/or 
police inquiries? 

Criminal 
proceedings? 

Stage 4 Employer’s 
action 

Disciplinary 
investigation 

Disciplinary  
hearing 

 

Dismissal or cease 
to use services 

Disciplinary 
sanctions 

Case not proven / no 
further action / malicious? 

Referral to DBS and /or 
regulatory body 

If unfounded, does the 
child need CSW 

support? 

If malicious, does action 
need to be taken (e.g. 
disciplinary sanction 
against pupil, action 

against malicious adult)? 

A section 47 enquiry is initiated to decide whether 
and what type of action is required to safeguard 
and promote the welfare of a child who is 
suspected of or likely to be suffering significant 
harm.  

 


